
AREA 64 / DISTRICT 2
MINUTES 12/292024

2:00 Call to Order
Minutes accepted 

TREASURER REPORT Dave W
New binder with minutes & receipts. 

GROUP REPORTS
Jim Lunch Bunch

Tues Jan 7th new men’s meeting closed 5:30-6:30
Bill Caring & Sharing

Steady
John Men’s 12:30

12 today, core 7
Morgen Simply AA

Getting some women
Morgen Women’s BB

Core 5-8
Jacquie JC Women’s

20 steady
Mike – Serenity Improvement & Central had all their chips stolen. They’ve been replaced
Ryan – Seekers

CORRECTIONS - Jim
Unicoi Jail, greene & Washington jails ok 
Greene county workhouse meeting moved to Tues 5:30 due to guard’s schedule

Tech – Toni
Renewal time again 320.52 - $5 more than last year

PI –Cards & flyers here
Hotline –  Morgen

1 late night call 
BtG – No report
TREATMENT –  Jeremiah 

Going well based on lack of chat

OLD BUSINESS
Panel 4 & 5
Need people first, then date & location.
Agenda & planning documents will be sent to those interested

NEW BUSINESS
Ask in groups for step study participants. Was decided that new blood is needed for next round. 

Website received a letter from Quillen School requesting a panel of various “A” programs to 
hold a panel @ Rebos. Mike M and Morgen to work together on response. 

Rebos must be approached for rental of facility, which means any decision is likely 60+ 
days out. 



Various individuals may participate, but this cannot be supported by AA as a whole 
(Tradition 6)
Anonymity must be preserved (no last names, photos, likenesses)
Proposed date in letter likely not possible (too soon)

Mike M. (DCM) needs to step down. Elections for DCM and other positions will be held. 
Meanwhile, Alt DCM (Paul H) will need to step up

Elected positions:
Jim will keep Corrections
Morgen will keep Secretary
Dave will keep Treasurer

Elections for:
DCM
Alt DCM
Hotline
GSRs (group level)
PI
Treatment
CPC 
Bridging the Gap   (BtG)

All current position holders, please plan to attend the next meeting whether you plan to keep your 
position or not. This will facilitate a clear direction forward for the District.

NEXT MEETING  1/26

Adjourn 2:55

Action Items:
Step 4 & 5 Committee, collect names & numbers
Elections


